
 
 
 

Achieve Boston SAYD Community Trainer 
Request for Qualifications: 

 
Achieve Boston is seeking community trainers to participate in the School Age and Youth Development 
(SAYD) Credential Pilot.  Selected trainers will convene and offer trainings for approximately 30 
students, covering five different competencies and 45 hours of training.  The trainers will then offer these 
trainings over the course of 18 months starting in January 2007. 
 
Background and Information: 
 
The SAYD is a pilot program designed by Achieve Boston to test a training and credentialing system for 
after-school and youth workers aspiring to greater leadership in the out-of-school-time (OST) sector. The 
program includes three credit-bearing college courses specifically designed for rising after-school and 
youth workers plus forty-five hours of other training. The courses and training are free and constitute a 
unique opportunity to improve participants’ impact on the children, youth, and families that they serve. 
The SAYD pilot begins in January 2007 and will conclude in June 2008 
 
The SAYD is designed for after-school and youth workers who are in, or who aspire to, leadership roles 
within their organizations. Such roles might include lead teacher, program coordinator or senior youth 
worker. The SAYD is for people who are ready to make a commitment to the fields of after-school and 
youth work and recognize the value of education and training. It is for organizations that want to cultivate 
particular staff, reduce the likelihood that they will turnover, and equip them to improve the work of the 
people around them.  
 
Achieve Boston is a collaboration of nine organizations dedicated to the professional development of 
after-school and youth workers. For more information about Achieve Boston, please see 
www.achieveboston.org 
 
College Courses: 
 
The college courses for SAYD Pilot will cover six competencies and will be offered through 12 months.  
The three college courses include Childhood Development, Youth Development, and Principles & 
Practices. The courses will be taught in an engaging, interactive manner that is directly applicable to the 
OST work with children and youth. Faculty will come from a consortium of higher education institutions 
organized by the Higher Education Afterschool and Youth Work Roundtable (HEAYR). More 
information about HEAYR and its members is available at: http://www.pearweb.org/heayr/ 
 
Community Training Role: 
 
Community based training providers will offer their existing trainings and convene to plan and 
collaborate on training opportunities to meet the needs of the participants in the 5 targeted competency 
areas. The Community Training Provider Roundtable will serve this latter function and will be facilitated 
by Achieve Boston through BOSTnet and The Medical Foundation. 
 
Community Trainers will provide forty-five hours of training to SAYD participants under the following 
competencies: 
 

http://www.achieveboston.org/


 
 
SAFETY, HEALTH AND NUTRITION 
Topics Include 
• Policies, Procedures and Regulations   
• Health, Nutrition and Physical Activities within the Program   
• Wellness, mental health, and nutrition/exercise 
• CPR, first aid crisis management, and universal precautions 
• Risk Prevention  
• Worker Safety 
CULTURAL COMPETENCE 
Topics Include 
• Anti-bias and culturally relevant programming 
• Creating an environment that reflects and honors diversity 
• “Isms” – racism, sexism, heterosexism, classism, adultism, etc. 
• Sharing power and inclusive decision making 
PROFESSIONALISM  
Topics Include 
• Professional Conduct  
• Professional and Personal Development    
• Core Competencies   
• Self Awareness 
• Professional Development Portfolios 
• Supervision 
WORKERS AS COMMUNITY RESOURCES 
Topics Include 
• Collaboration and Building Partnership 
• Community Immersion 
• Advocacy-Public/Legislative 
• Referrals 
 
BUILDING LEADERSHIP AND ADVOCACY  
Topics Include 
• Personal leadership and advocacy 
• Youth empowerment and peer leadership 
• Involving youth in social justice issues 
 
 
Each competency is divided up into School Age Child Care and Youth Worker.  Under each category 
(School Age Child Care and Youth Worker) there are different topics and levels (see attachments).  For 
the SAYD Pilot trainers need to focus on level 2 under School Age Child Care and Level 1 for Youth 
Worker.  Although these are the targeted training levels, trainers should also be able to train at higher 
levels if participants need or require that level of training.   
 
Selected trainers will work together at a trainer’s roundtable to coordinate and develop trainings under 
different competencies.  The goal is to have three to five trainers per competency and a timeline and 
schedule for trainings so that students can select trainings that best fit their own schedule.  Although most 
trainings will be offered after December of 2007, trainers should have trainings available starting in 
January 2007. 



 
 
Proposal Requirements: 
 
Interested candidates should provide the following information to Achieve Boston no later than Friday, 
November 3rd. Proposals should not exceed 4 pages in addition to the cover page. 
 

1. Completed Cover Sheet (see attachements) 
2. Background and qualifications of trainer/training organization 
3. Which of the targeted competency areas does your trainings/background cover? 
4. Which competency areas you or your organization would like to cover for the SAYD Pilot and 

why? 
5. Can you accommodate students that need trainings at higher levels under these competency 

areas? If so, how would you do so? 
6. A description of your training style and philosophy. 
7. Availability of your trainings (weekends, day, night, etc.). 
8. A description of training(s) that fit the competency area(s) that you are applying for. 

 
Proposals should be sent by 4:30 pm Friday, November 3, 2006 to: 
 
Adam Shyevitch 
Boston After School & Beyond 
89 South Street, Suite 402 
Boston, MA 02111 
 
Selection Process and Timeline: 
 
Trainers for the SAYD Pilot will be chosen by Achieve Boston through this Request for Qualifications, 
which is an open and competitive process.   Trainers can be selected to provide trainings under more than 
one competency if they demonstrate knowledge and mastery of that competency.  The timeline is as 
follows: 
 

• October 25, 2006: Achieve Boston issues Request for Qualifications for Trainers 
• November 3, 2006: Proposals are due back to Achieve Boston/Boston Beyond 
• November 8 – 10, 2006: SAYD Pilot Trainers are selected 
• Week of November 13, 2006: First meeting of Trainer Roundtable 
• November – December 2006: Initial trainings and timeline are identified 

 
Compensation: 
 
All SAYD Pilot participants will have $1000 to spend on 45 hours of training to cover all five 
competencies.  The Pilot Coordinator will determine the amount of hours per competency per student 
based on student’s need and interest.  Payment is made in the form of Achieve Boston Vouchers and 
reimbursed through Achieve Boston/Boston Beyond.  Trainer’s can choose to offer a training exclusively 
for SAYD Pilot Participants or to open the training to general after school personnel with preference to 
SAYD Pilot participants. 
 
Miscellaneous: 
 
Achieve Boston and Boston After School and Beyond reserve the right to reject any and/or all proposals.



 
 
 
 
 
 
 
 
 
 
 
 
Attachments: 
 
 

1. Proposal Cover Sheet 
 
 

2. Full description of the 5 Competency Areas covered by Community 
Training 

 
 
 



 
SAYD Trainer Request For Qualifications Cover Sheet 

 
Contact Person: 
 
Trainer Organization: 
 
Street Address: 
 
City:    State:   Zipcode: 
 
Phone:    Email:     Fax: 
 
Please check the competency area under which you want to offer training for the SAYD Pilot.  Please 
offer a very brief explanation for your choice.  If you are interested in more than one competency area, 
please rank your top three (3) choices with one (1) being the most interested/qualified to three (3) being 
the least interested/qualified.   
 

 SAFETY, HEALTH AND NUTRITION 

Why are you interested/qualified to train under this competency? 
 

 CULTURAL COMPETENCE 
Why are you interested/qualified to train under this competency? 
 

 PROFESSIONALISM 
Why are you interested/qualified to train under this competency? 

 WORKERS AS COMMUNITY RESOURCES 
Why are you interested/qualified to train under this competency? 

 BUILDING LEADERSHIP AND ADVOCACY 
Why are you interested/qualified to train under this competency? 
 
 
 
 

 
 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

 

6

A
ch

ie
ve

 B
os

to
n 

SA
Y

D
 T

ar
ge

te
d 

C
om

pe
te

nc
y 

A
re

as
 fo

r 
T

ra
in

in
g 

Pr
ov

id
er

s
 

¾
 S

af
et

y,
 H

ea
lth

 a
nd

 N
ut

ri
tio

n 
¾
 C

ul
tu

ra
l C

om
pe

te
nc

e 
¾
 P

ro
fe

ss
io

na
lis

m
 

¾
 W

or
ke

rs
 a

s C
om

m
un

ity
 R

es
ou

rc
es

 
¾
 B

ui
ld

in
g 

L
ea

de
rs

hi
p 

an
d 

A
dv

oc
ac

y 

 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

7

SA
FE

TY
, H

E
A

LT
H

 A
N

D
 N

U
TR

IT
IO

N
 

 R
at

io
na

le
 fo

r S
ta

ff 
W

or
ki

ng
 w

ith
 C

hi
ld

re
n 

an
d 

Yo
ut

h 
A

ge
d 

5 
to

 1
8 

Ye
ar

s:
 

In
 o

rd
er

 fo
r c

hi
ld

re
n 

an
d 

yo
ut

h 
to

 th
riv

e,
 th

ey
 n

ee
d 

a 
he

al
th

y,
 s

af
e 

en
vi

ro
nm

en
t a

nd
 p

ro
pe

r n
ut

rit
io

n;
 p

ro
gr

am
s 

th
at

 w
or

k 
w

ith
 c

hi
ld

re
n 

an
d 

yo
ut

h 
in

 th
e 

no
n-

sc
ho

ol
 h

ou
rs

 c
an

 a
ss

is
t f

am
ilie

s 
in

 m
ee

tin
g 

th
es

e 
ne

ed
s.

 B
as

ic
 h

ea
lth

 a
nd

 s
af

et
y 

m
an

ag
em

en
t p

ro
ce

du
re

s 
co

nt
rib

ut
e 

to
 th

e 
pr

ev
en

tio
n 

of
 c

hi
ld

ho
od

 il
ln

es
se

s,
 c

om
m

un
ic

ab
le

 d
is

ea
se

s,
 a

nd
 a

cc
id

en
ts

. G
oo

d 
nu

tri
tio

n 
an

d 
ph

ys
ic

al
 a

ct
iv

ity
 is

 
vi

ta
l p

er
so

na
l h

ea
lth

 a
nd

 in
te

lle
ct

ua
l d

ev
el

op
m

en
t o

f c
hi

ld
re

n 
an

d 
yo

ut
h.

 In
 o

rd
er

 to
 e

ns
ur

e 
th

e 
he

al
th

 a
nd

 s
af

et
y 

of
 a

ll 
pr

og
ra

m
 

pa
rti

ci
pa

nt
s,

 p
ra

ct
iti

on
er

s 
m

us
t b

e 
pr

of
ic

ie
nt

 in
 C

PR
 a

nd
 F

irs
t A

id
, u

nd
er

st
an

d 
an

d 
ad

he
re

 to
 p

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
, e

st
ab

lis
h 

an
 

en
vi

ro
nm

en
t t

ha
t e

lim
in

at
es

 h
ea

lth
 h

az
ar

ds
 a

nd
 w

or
k 

to
 p

re
ve

nt
 u

ni
nt

en
tio

na
l a

s 
w

el
l a

s 
in

te
nt

io
na

l i
nj

ur
ie

s.
 S

ta
ff 

w
ith

 s
tro

ng
 c

ris
is

 
in

te
rv

en
tio

n 
sk

ills
 a

re
 a

ls
o 

es
se

nt
ia

l t
o 

a 
m

ai
nt

ai
ni

ng
 s

af
e 

en
vi

ro
nm

en
t. 

   
 

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
 To

pi
c:

 P
ol

ic
ie

s,
 P

ro
ce

du
re

s 
an

d 
R

eg
ul

at
io

ns
   

Le
ve

l o
ne

 
Su

pe
rv

is
e 

ch
ild

re
n 

an
d 

yo
ut

h 
in

 a
 m

an
ne

r t
ha

t e
ns

ur
es

 th
ei

r s
af

et
y 

an
d 

is
 a

ge
 a

pp
ro

pr
ia

te
 

Pe
rf

or
m

 b
as

ic
 fi

rs
t a

id
* 

Fo
llo

w
 p

ro
gr

am
’s

 h
ea

lth
 a

nd
 s

af
et

y 
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

 
Fo

llo
w

 u
ni

ve
rs

al
 p

re
ca

ut
io

ns
 to

 p
re

ve
nt

 in
fe

ct
io

ns
 (i

.e
. c

le
an

 a
nd

 s
an

iti
ze

 re
gu

la
rly

, c
ov

er
 o

pe
n 

cu
ts

 a
nd

 s
or

es
, e

tc
.) 

 
Pr

ac
tic

e 
go

od
 h

yg
ie

ne
; k

no
w

 w
hi

ch
 s

itu
at

io
ns

 re
qu

ire
 h

an
d 

w
as

hi
ng

 a
nd

 fo
llo

w
 s

ta
nd

ar
d 

ha
nd

 w
as

hi
ng

 p
ro

ce
du

re
 

A
ss

is
t c

hi
ld

re
n 

an
d 

yo
ut

h 
to

 p
ra

ct
ic

e 
go

od
 h

yg
ie

ne
 a

nd
 p

er
fo

rm
 d

ai
ly

 h
ea

lth
 h

ab
its

 th
at

 a
re

 d
ev

el
op

m
en

ta
lly

 a
pp

ro
pr

ia
te

 
R

em
ov

e 
or

 re
pa

ir 
an

y 
un

sa
fe

 it
em

s 
in

 p
ro

gr
am

 a
nd

 re
po

rt 
in

ci
de

nt
 to

 s
up

er
vi

so
r 

Ed
uc

at
e 

ch
ild

re
n 

an
d 

yo
ut

h 
ab

ou
t b

as
ic

 s
af

et
y 

pr
oc

ed
ur

es
 

R
ep

or
t a

ny
 in

ci
de

nt
s 

of
 s

us
pe

ct
ed

 a
bu

se
 o

r n
eg

le
ct

 to
 s

up
er

vi
so

r 
 Le

ve
l t

w
o 

D
em

on
st

ra
te

 p
ro

fic
ie

nc
y 

in
 F

irs
t A

id
 a

nd
 C

P
R

 
M

ai
nt

ai
n 

an
d 

ke
ep

 a
cc

es
si

bl
e 

ap
pr

op
ria

te
 re

co
rd

s 
an

d 
fo

rm
s 

to
 tr

ea
t c

hi
ld

re
n 

an
d 

yo
ut

h 
if 

em
er

ge
nc

y 
m

ed
ic

al
 c

ar
e 

is
 n

ec
es

sa
ry

 
En

su
re

 c
om

pl
ia

nc
e 

w
ith

 p
ro

gr
am

’s
 h

ea
lth

 a
nd

 s
af

et
y 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
  

M
ai

nt
ai

n 
up

-to
-d

at
e 

kn
ow

le
dg

e 
ab

ou
t, 

an
d 

im
pl

em
en

t s
af

e 
pr

ac
tic

es
 in

, t
he

 p
re

ve
nt

io
n 

of
 in

fe
ct

io
us

 d
is

ea
se

s 
Ex

ec
ut

e 
pr

op
er

 p
ro

ce
du

re
s 

to
 e

ns
ur

e 
th

e 
sa

fe
ty

 o
f c

hi
ld

re
n 

an
d 

yo
ut

h 
w

he
n 

th
ey

 a
re

 ta
ke

n 
of

f s
ite

 
 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

8

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
 To

pi
c:

 P
ol

ic
ie

s,
 P

ro
ce

du
re

s 
an

d 
R

eg
ul

at
io

ns
   

Le
ve

l t
w

o 
(c

on
t.)

 
C

om
pl

y 
w

ith
 p

ro
gr

am
 p

la
n 

fo
r r

es
po

ns
e 

to
 a

cc
id

en
ts

 a
nd

 o
th

er
 e

m
er

ge
nc

ie
s 

su
ch

 a
s 

fir
es

, e
va

cu
at

io
ns

, a
nd

 w
ea

th
er

 e
m

er
ge

nc
ie

s,
 

an
d 

in
st

itu
te

 re
gu

la
r e

m
er

ge
nc

y 
pr

ep
ar

ed
ne

ss
 d

ril
ls

 (i
.e

. f
ire

 d
ril

ls
) 

U
nd

er
st

an
d 

w
he

n 
he

al
th

 in
fo

rm
at

io
n 

sh
ou

ld
 b

e 
sh

ar
ed

 w
ith

 s
ta

ff 
an

d/
or

 fa
m

ili
es

 
U

nd
er

st
an

d 
an

d 
co

m
pl

y 
w

ith
 in

te
rn

al
 p

ol
ic

ie
s 

go
ve

rn
in

g 
th

e 
su

sp
en

si
on

 o
r t

er
m

in
at

io
n 

of
 c

hi
ld

re
n 

an
d 

yo
ut

h 
w

ho
 p

re
se

nt
 a

 h
ea

lth
 o

r 
sa

fe
ty

 d
an

ge
r t

o 
th

e 
gr

ou
p 

su
bs

ta
nc

e 
ab

us
e,

 s
ex

ua
l b

eh
av

io
r, 

se
xu

al
 a

bu
se

 a
nd

 e
xp

lo
ita

tio
n,

 v
io

le
nc

e,
 a

nd
 m

en
ta

l i
lln

es
s 

R
ec

og
ni

ze
 s

ig
ns

 o
f s

us
pe

ct
ed

 c
hi

ld
 a

bu
se

 o
r n

eg
le

ct
; k

no
w

 a
nd

 fo
llo

w
 p

ro
gr

am
 p

ro
ce

du
re

s 
fo

r r
ep

or
tin

g 
su

sp
ec

te
d 

ab
us

e 
or

 n
eg

le
ct

 
  Le

ve
l t

hr
ee

 
D

ev
el

op
 p

ro
gr

am
 g

ui
de

lin
es

 a
nd

 p
ro

ce
du

re
s 

th
at

 h
el

p 
pr

ev
en

t m
en

ta
l, 

em
ot

io
na

l, 
an

d 
ph

ys
ic

al
 h

ea
lth

 h
az

ar
ds

, i
nc

lu
di

ng
 b

ot
h 

in
te

nt
io

na
l a

nd
 u

ni
nt

en
tio

na
l i

nj
ur

ie
s 

 
Es

ta
bl

is
h 

ris
k 

m
an

ag
em

en
t p

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
 a

nd
 re

gu
la

rly
 a

ss
es

s 
th

e 
pr

og
ra

m
 e

nv
iro

nm
en

t f
or

 h
ea

lth
 a

nd
 s

af
et

y 
ris

ks
   

D
ev

el
op

 p
ro

ce
du

re
s 

to
 e

ns
ur

e 
th

e 
he

al
th

 a
nd

 s
af

et
y 

of
 p

er
so

ns
 w

ith
 d

is
ab

ili
tie

s 
w

ho
 a

re
 s

er
ve

d 
or

 e
m

pl
oy

ed
 b

y 
th

e 
pr

og
ra

m
 

Es
ta

bl
is

h 
pr

oc
ed

ur
es

 to
 c

om
m

un
ic

at
e 

he
al

th
 in

fo
rm

at
io

n 
re

la
te

d 
to

 a
nd

/o
r i

m
pa

ct
in

g 
th

e 
st

af
f a

nd
 p

ro
gr

am
 p

ar
tic

ip
an

ts
 

Ev
al

ua
te

 p
ro

gr
am

’s
 c

om
pl

ia
nc

e 
w

ith
 h

ea
lth

 a
nd

 s
af

et
y 

re
gu

la
tio

ns
 a

nd
 in

te
rn

al
 p

ol
ic

ie
s 

 
Pr

ep
ar

e 
pl

an
s 

in
 a

dv
an

ce
 to

 re
sp

on
d 

qu
ic

kl
y 

an
d 

sa
fe

ly
 to

 e
m

er
ge

nc
ie

s,
 a

cc
id

en
ts

 o
r i

nj
ur

ie
s 

W
or

k 
w

ith
 b

ui
ld

in
g 

ow
ne

r/a
dm

in
is

tra
to

r t
o 

qu
ic

kl
y 

ad
dr

es
s 

an
y 

sa
fe

ty
 c

on
ce

rn
s,

 if
 fa

ci
lit

y 
no

t o
w

ne
d 

by
 p

ro
gr

am
 

To
pi

c:
  H

ea
lth

, N
ut

rit
io

n 
an

d 
Ph

ys
ic

al
 A

ct
iv

iti
es

 w
ith

in
 th

e 
Pr

og
ra

m
   

Le
ve

l o
ne

 
K

no
w

 p
ro

gr
am

 g
ui

de
lin

es
 fo

r s
el

ec
tin

g,
 p

re
pa

rin
g 

an
d 

se
rv

in
g 

fo
od

 
Fo

llo
w

 s
ta

nd
ar

d 
sa

ni
ta

ry
 p

ro
ce

du
re

s 
w

he
n 

ha
nd

lin
g 

fo
od

   
En

co
ur

ag
e 

ch
ild

re
n 

an
d 

yo
ut

h 
to

 e
ng

ag
e 

in
 re

gu
la

r p
hy

si
ca

l a
ct

iv
iti

es
 

 Le
ve

l t
w

o 
D

em
on

st
ra

te
 k

no
w

le
dg

e 
of

 h
ea

lth
, n

ut
rit

io
n 

an
d 

ph
ys

ic
al

 a
ct

iv
ity

 n
ee

ds
 o

f c
hi

ld
re

n 
an

d 
yo

ut
h 

ag
ed

 5
-1

4 
Fo

llo
w

 U
S

D
A

 a
nd

 o
th

er
 n

ut
rit

io
na

l g
ui

de
lin

es
 in

 p
la

nn
in

g 
m

ea
ls

 a
nd

 s
na

ck
s 

Pr
ov

id
e 

he
al

th
 a

nd
 n

ut
rit

io
n 

ed
uc

at
io

na
l i

nf
or

m
at

io
n 

w
ith

 c
hi

ld
re

n 
an

d 
yo

ut
h 

in
 th

e 
pr

og
ra

m
  

W
or

k 
w

ith
 fa

m
ili

es
 to

 id
en

tif
y 

an
d 

m
ee

t s
pe

ci
fic

 n
ut

rit
io

na
l n

ee
ds

 a
nd

 in
te

re
st

s 
 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

9

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
 To

pi
c:

  H
ea

lth
, N

ut
rit

io
n 

an
d 

Ph
ys

ic
al

 A
ct

iv
iti

es
 w

ith
in

 th
e 

Pr
og

ra
m

   
Le

ve
l t

w
o 

(c
on

t.)
 

R
ec

og
ni

ze
 a

nd
 re

sp
on

d 
to

 n
ut

rit
io

na
l p

re
fe

re
nc

es
 a

nd
 v

al
ue

s 
of

 th
e 

cu
ltu

ra
l c

om
m

un
iti

es
 b

ei
ng

 s
er

ve
d 

 
Pr

ov
id

e 
da

ily
 o

pp
or

tu
ni

tie
s 

fo
r p

hy
si

ca
l a

ct
iv

ity
 w

ith
in

 th
e 

pr
og

ra
m

 in
cl

ud
in

g 
st

ra
te

gi
es

 to
 h

el
p 

ad
dr

es
s 

he
al

th
 is

su
es

 s
uc

h 
as

 o
be

si
ty

  
Pr

ov
id

e 
re

gu
la

r 
or

 p
er

io
di

c 
ba

si
c 

sk
ill

s 
in

st
ru

ct
io

n 
in

 s
po

rts
 a

nd
 g

am
es

 to
 h

el
p 

in
cr

ea
se

 p
ar

tic
ip

at
io

n 
am

on
g 

ch
ild

re
n 

an
d 

yo
ut

h 
of

 
bo

th
 g

en
de

rs
  

K
no

w
 a

nd
 re

sp
on

d 
to

 th
e 

un
iq

ue
 h

ea
lth

 a
nd

 n
ut

rit
io

n 
is

su
es

 o
f c

hi
ld

re
n 

an
d 

yo
ut

h 
w

ith
 s

pe
ci

al
 n

ee
ds

 

Le
ve

l t
hr

ee
 

W
or

k 
w

ith
 fa

m
ili

es
 to

 d
ev

el
op

 a
 p

la
n 

to
 m

ee
t t

he
 h

ea
lth

 n
ee

ds
 o

f a
n 

in
di

vi
du

al
 c

hi
ld

 o
r y

ou
th

 
U

nd
er

st
an

d 
ea

ch
 i

nd
iv

id
ua

l’s
 c

ur
re

nt
 h

ea
lth

 n
ee

ds
, 

an
d 

im
pl

em
en

t 
pr

oc
ed

ur
es

 t
o 

ap
pr

op
ria

te
ly

 a
dm

in
is

te
r 

an
d 

do
cu

m
en

t 
th

e 
ad

m
in

is
tra

tio
n 

of
 m

ed
ic

at
io

n 
M

on
ito

r c
om

m
un

ic
at

io
ns

 to
 e

ns
ur

e 
th

at
 o

nl
y 

ap
pr

op
ria

te
 in

fo
rm

at
io

n 
ab

ou
t t

he
 h

ea
lth

 o
f a

n 
in

di
vi

du
al

 c
hi

ld
 o

r y
ou

th
 is

 b
ei

ng
 s

ha
re

d 
C

on
su

lt 
as

 n
ee

de
d 

w
ith

 n
ut

rit
io

n 
an

d 
ph

ys
ic

al
 d

ev
el

op
m

en
t e

xp
er

ts
 to

 m
ak

e 
pr

og
ra

m
 a

nd
 c

ur
ric

ul
um

 im
pr

ov
em

en
ts

 
Ev

al
ua

te
 p

ro
gr

am
 p

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
 re

gu
la

rly
 to

 d
et

er
m

in
e 

if 
th

ey
 a

re
 s

up
po

rti
ng

 c
hi

ld
re

n’
s 

he
al

th
y 

ph
ys

ic
al

 d
ev

el
op

m
en

t 
 

YO
U

TH
 W

O
R

K
ER

 C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(1

4-
18

 Y
EA

R
S)

\ 
 To

pi
c:

 W
el

ln
es

s,
 m

en
ta

l h
ea

lth
, a

nd
 n

ut
rit

io
n/

ex
er

ci
se

 
Le

ve
l O

ne
 

U
nd

er
st

an
d 

th
e 

va
rio

us
 fa

ce
ts

 o
f w

el
ln

es
s 

[p
hy

si
ca

l, 
so

ci
al

, m
en

ta
l/e

m
ot

io
na

l a
nd

 s
pi

rit
ua

l] 
A

ss
is

t y
ou

th
 to

 b
ui

ld
 m

en
ta

l h
ea

lth
 s

ki
lls

 (c
op

in
g,

 s
tre

ss
 m

an
ag

em
en

t, 
gr

ie
f, 

et
c.

) 
 Le

ve
l T

w
o 

Pl
an

 a
nd

 im
pl

em
en

t p
ro

gr
am

s 
th

at
 fo

st
er

 th
e 

va
rio

us
 fa

ce
ts

 o
f w

el
ln

es
s 

[p
hy

si
ca

l, 
so

ci
al

, m
en

ta
l/e

m
ot

io
na

l a
nd

 s
pi

rit
ua

l] 
an

d 
ar

e 
cu

ltu
ra

lly
 a

nd
 d

ev
el

op
m

en
ta

lly
 a

pp
ro

pr
ia

te
 

Su
pp

or
t s

ta
ff 

in
 b

ui
ld

in
g 

sk
ill

s 
ne

ed
ed

 to
 im

pl
em

en
t w

el
ln

es
s 

pr
og

ra
m

s 
 Le

ve
l T

hr
ee

 
K

no
w

 a
nd

 u
nd

er
st

an
d 

na
tio

na
l p

ol
ic

ie
s 

an
d 

st
an

da
rd

s 
as

 w
el

l a
s 

th
ei

r s
tre

ng
th

s 
an

d 
lim

ita
tio

ns
 

 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

10

YO
U

TH
 W

O
R

K
ER

 C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(1

4-
18

 Y
EA

R
S)

\ 
 To

pi
c:

 C
PR

, f
irs

t a
id

 c
ris

is
 m

an
ag

em
en

t, 
an

d 
un

iv
er

sa
l p

re
ca

ut
io

ns
 

Le
ve

l O
ne

 
M

ai
nt

ai
n 

up
-to

-d
at

e 
ce

rti
fic

at
io

ns
 in

 C
P

R
, f

irs
t a

id
, a

nd
 u

ni
ve

rs
al

 p
re

ca
ut

io
ns

 (O
S

H
A

)  
K

no
w

 a
nd

 fo
llo

w
 s

ta
nd

ar
d 

pr
ac

tic
es

 re
ga

rd
in

g 
al

le
rg

ie
s,

 m
ed

ic
at

io
n 

an
d 

ca
re

 fo
r t

he
ir 

ag
en

cy
 

 Le
ve

l T
w

o 
K

no
w

 a
nd

 fo
llo

w
 c

ris
is

 m
an

ag
em

en
t a

nd
 s

af
et

y 
pr

oc
ed

ur
es

 fo
r a

ge
nc

y 
K

no
w

 a
nd

 im
pl

em
en

t  
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  s

af
et

y 
po

lic
ie

s 
an

d 
st

an
da

rd
s 

 
 Le

ve
l T

hr
ee

 
D

ev
el

op
 w

rit
te

n 
S

ta
nd

ar
d 

O
pe

ra
tin

g 
P

ro
ce

du
re

s 
(S

.O
.P

.) 
fo

r s
ta

ff 
to

 im
pl

em
en

t a
nd

 e
nf

or
ce

 
 To

pi
c:

 R
is

k 
Pr

ev
en

tio
n 

– 
H

IV
/A

ID
S,

 te
en

 p
re

gn
an

cy
, a

bu
se

, d
ru

gs
, a

lc
oh

ol
, s

ex
 e

du
ca

tio
n,

 e
tc

. 
Le

ve
l O

ne
 

U
nd

er
st

an
d 

an
d 

ut
ili

ze
 ri

sk
 a

nd
 p

ro
te

ct
iv

e 
fa

ct
or

s 
(in

cl
ud

in
g 

aw
ar

en
es

s 
of

 c
ul

tu
ra

l r
el

ev
an

ce
 in

 re
ga

rd
s 

to
 th

e 
po

pu
la

tio
n 

w
ith

 w
ho

m
 

st
af

f a
re

 w
or

ki
ng

) 
Pl

an
 a

nd
 im

pl
em

en
t a

ct
iv

iti
es

 th
at

 b
ui

ld
 re

fu
sa

l s
ki

lls
 a

nd
 s

up
po

rt 
pr

ot
ec

tiv
e 

fa
ct

or
s 

 Le
ve

l T
w

o 
Su

pp
or

t a
nd

 e
xp

an
d 

yo
ut

h 
w

or
ke

rs
 k

no
w

le
dg

e 
of

 in
te

rn
al

/e
xt

er
na

l r
es

ou
rc

es
 a

nd
 th

e 
 

Pl
an

 p
ro

gr
am

s 
th

at
 a

dd
re

ss
 ri

sk
 fa

ct
or

s 
an

d 
in

cr
ea

se
 p

ro
te

ct
iv

e 
fa

ct
or

s 
(b

eh
av

io
rs

) 
Pr

ov
id

e 
re

fe
rr

al
s 

fo
r i

nd
iv

id
ua

ls
  

 Le
ve

l T
hr

ee
 

M
ob

ili
ze

 re
so

ur
ce

s 
(p

ar
tn

er
sh

ip
s,

 g
ra

nt
 w

rit
in

g,
 p

ro
gr

am
 re

fe
rr

al
s)

 to
 a

dd
re

ss
 ri

sk
 a

nd
 p

ro
te

ct
iv

e 
fa

ct
or

s 
 

       



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

11

YO
U

TH
 W

O
R

K
ER

 C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(1

4-
18

 Y
EA

R
S)

\ 
 To

pi
c:

 W
or

ke
r S

af
et

y 
Le

ve
l O

ne
 

K
no

w
 a

nd
 fo

llo
w

 a
ge

nc
y’

s 
st

an
da

rd
 o

pe
ra

tio
n 

pr
oc

ed
ur

e 
fo

r s
af

et
y 

an
d 

w
hi

ch
 re

so
ur

ce
s 

to
 u

se
 if

 p
ro

bl
em

s 
ar

is
e 

 Le
ve

l T
w

o 
U

nd
er

st
an

d 
an

d 
ad

dr
es

s 
w

or
ke

r s
af

et
y 

is
su

es
 w

ith
in

 th
e 

pr
og

ra
m

 
 Le

ve
l T

hr
ee

 
D

ev
el

op
 w

rit
te

n 
w

or
ke

r s
af

et
y 

po
lic

ie
s/

st
an

da
rd

s/
pr

oc
ed

ur
es

 in
 a

cc
or

da
nc

e 
w

ith
 la

w
s/

re
gu

la
tio

ns
 a

nd
 e

ns
ur

e 
co

ns
is

te
nt

 a
dh

er
en

ce
  

    



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

12

C
U

LT
U

R
A

L 
C

O
M

P
E

TE
N

C
E

 
 R

at
io

na
le

 fo
r S

ta
ff 

W
or

ki
ng

 w
ith

 C
hi

ld
re

n 
an

d 
Yo

ut
h 

A
ge

d 
5 

to
 1

8 
Ye

ar
s:

 
C

ul
tu

ra
l c

om
pe

te
nc

e 
ha

s 
be

en
 d

ef
in

ed
 a

s 
th

e 
ab

ilit
y 

of
 in

di
vi

du
al

s 
an

d 
sy

st
em

s 
to

 w
or

k 
or

 re
sp

on
d 

ef
fe

ct
iv

el
y 

ac
ro

ss
 c

ul
tu

re
s 

in
 a

 
w

ay
 th

at
 a

ck
no

w
le

dg
es

 d
iff

er
en

ce
s 

an
d 

re
sp

ec
ts

 th
e 

cu
ltu

re
 o

f t
he

 p
er

so
n 

or
 o

rg
an

iz
at

io
n 

be
in

g 
se

rv
ed

.  
Pr

ac
tit

io
ne

rs
 w

or
ki

ng
 to

w
ar

d 
cu

ltu
ra

l c
om

pe
te

nc
e 

ar
e 

aw
ar

e 
an

d 
re

sp
ec

tfu
l o

f t
he

 v
al

ue
s,

 b
el

ie
fs

, t
ra

di
tio

ns
, c

us
to

m
s,

 a
nd

 p
ar

en
tin

g 
st

yl
es

 o
f t

he
 c

hi
ld

re
n,

 y
ou

th
 

an
d 

fa
m

ilie
s 

be
in

g 
se

rv
ed

.  
Ad

di
tio

na
lly

, p
ra

ct
iti

on
er

s 
m

us
t k

no
w

 in
cl

us
io

n 
pr

in
ci

pl
es

 a
nd

 te
ch

ni
qu

es
 a

nd
 b

e 
w

illi
ng

 a
nd

 a
bl

e 
to

 m
ak

e 
ch

an
ge

s 
in

 th
em

se
lv

es
, t

he
 p

ro
gr

am
 a

nd
/o

r o
th

er
s 

as
 n

ee
de

d.
  S

ta
ff 

ca
rin

g 
fo

r c
hi

ld
re

n 
an

d 
yo

ut
h 

m
us

t a
lw

ay
s 

ke
ep

 in
 m

in
d 

th
e 

ce
nt

ra
l p

os
iti

on
 th

ey
 h

ol
d 

in
 th

ei
r f

am
ilie

s 
an

d 
co

m
m

un
iti

es
 a

nd
 h

ow
 c

ul
tu

re
 c

an
 im

pa
ct

 b
el

ie
fs

, b
eh

av
io

rs
, c

om
m

un
ic

at
io

n 
an

d 
un

de
rs

ta
nd

in
g 

of
 v

ar
io

us
 s

itu
at

io
ns

. 
 

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
Le

ve
l o

ne
 

G
ai

n 
se

lf-
aw

ar
en

es
s 

of
 h

ow
 c

ul
tu

re
 im

pa
ct

s 
yo

ur
 id

ea
s,

 b
eh

av
io

r a
nd

 c
om

m
un

ic
at

io
n 

 
A

ck
no

w
le

dg
e 

an
d 

re
sp

ec
t t

he
 v

ar
yi

ng
 s

tru
ct

ur
es

, c
ul

tu
re

s 
an

d 
tra

di
tio

ns
 o

f c
hi

ld
re

n 
an

d 
yo

ut
h’

s 
fa

m
ili

es
 

Pr
ov

id
e 

ac
tiv

iti
es

 th
at

 a
llo

w
 c

hi
ld

re
n 

an
d 

yo
ut

h 
of

 m
ix

ed
 a

bi
lit

ie
s 

to
 in

te
ra

ct
 w

ith
 e

ac
h 

ot
he

r a
nd

 e
xp

lo
re

 a
nd

 c
el

eb
ra

te
 s

im
ila

rit
ie

s 
an

d 
di

ffe
re

nc
es

   
Pr

ov
id

e 
op

po
rtu

ni
tie

s 
fo

r c
hi

ld
re

n 
an

d 
yo

ut
h 

w
ho

se
 p

rim
ar

y 
la

ng
ua

ge
 is

 o
th

er
 th

an
 E

ng
lis

h 
to

 re
ad

 a
nd

 w
rit

e 
in

 th
ei

r p
rim

ar
y 

la
ng

ua
ge

 
 Le

ve
l t

w
o 

U
nd

er
st

an
d 

th
e 

co
m

m
un

iti
es

 (e
th

ni
c 

an
d 

ra
ci

al
 c

om
po

si
tio

n,
 e

co
no

m
ic

 s
tru

ct
ur

es
, p

ol
iti

ca
l f

or
ce

s,
 a

ss
et

s 
an

d 
ris

ks
, e

tc
.) 

of
 fa

m
ili

es
 

se
rv

ed
 b

y 
th

e 
pr

og
ra

m
 

U
se

 k
no

w
le

dg
e 

of
 c

ul
tu

ra
l c

om
m

un
iti

es
 in

 th
e 

ar
ea

 to
 in

fo
rm

 p
ro

gr
am

 p
la

nn
in

g 
Ed

uc
at

e 
ch

ild
re

n 
an

d 
yo

ut
h 

ab
ou

t a
nd

 v
al

ue
 o

f d
iv

er
si

ty
, i

nc
lu

di
ng

 d
iff

er
en

ce
s 

in
 a

bi
lit

y,
 a

ge
, c

la
ss

, c
ul

tu
re

, e
th

ni
ci

ty
, f

am
ily

 
co

m
po

si
tio

n,
 g

en
de

r, 
la

ng
ua

ge
, r

ac
e,

 re
lig

io
n,

 a
nd

 s
ex

ua
l o

rie
nt

at
io

n 
Pr

ov
id

e 
op

po
rtu

ni
tie

s 
fo

r c
hi

ld
re

n 
an

d 
yo

ut
h 

to
 p

ar
tic

ip
at

e 
in

 m
ix

ed
 a

nd
 s

am
e-

ag
e 

gr
ou

ps
, s

m
al

l a
nd

 la
rg

e 
gr

ou
ps

, a
nd

 g
ro

up
s 

th
at

 
ar

e 
di

ve
rs

e 
in

 o
th

er
 w

ay
s 

to
 h

el
p 

th
em

 le
ar

n 
fro

m
 d

iff
er

en
ce

s 
in

 o
th

er
s 

Es
ta

bl
is

h 
an

 e
nv

iro
nm

en
t t

ha
t i

nc
lu

de
s 

po
si

tiv
e 

im
ag

es
, r

es
ou

rc
es

 a
nd

 ro
le

 m
od

el
s 

re
fle

ct
in

g 
ch

ild
re

n 
an

d 
fa

m
ili

es
 in

 th
e 

pr
og

ra
m

 
an

d 
th

os
e 

fro
m

 o
th

er
 b

ac
kg

ro
un

ds
 (i

.e
. v

ar
ia

tio
ns

 o
f a

bi
lit

y,
 a

ge
, c

la
ss

, c
ul

tu
re

, e
th

ni
ci

ty
, f

am
ily

 c
om

po
si

tio
n,

 g
en

de
r, 

la
ng

ua
ge

, r
ac

e,
 

re
lig

io
n,

 a
nd

 s
ex

ua
l o

rie
nt

at
io

n,
 e

tc
.) 

C
re

at
e 

an
 e

nv
iro

nm
en

t w
ith

 v
ar

ie
d 

m
ed

ia
 th

at
 e

nc
ou

ra
ge

s 
ch

ild
re

n 
an

d 
yo

ut
h 

to
 d

ev
el

op
 a

nd
 u

se
 c

om
m

un
ic

at
io

n 
sk

ill
s 

an
d 

ex
pl

or
e 

di
ffe

re
nt

 la
ng

ua
ge

s 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

13

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
 Le

ve
l T

hr
ee

 
C

re
at

e 
an

 e
nv

iro
nm

en
t t

ha
t i

s 
op

en
 to

 c
on

tin
ua

lly
 g

ai
ni

ng
 k

no
w

le
dg

e 
ab

ou
t n

ew
 c

ul
tu

re
s 

an
d 

co
m

m
un

iti
es

 a
nd

 a
da

pt
in

g 
th

e 
pr

og
ra

m
 

to
 m

ee
t c

ul
tu

ra
l n

ee
ds

 
H

ire
 s

ta
ff 

th
at

 re
fle

ct
 th

e 
va

rio
us

 c
ul

tu
re

s 
re

pr
es

en
te

d 
in

 th
e 

co
m

m
un

ity
 a

nd
 fa

m
ili

es
 s

er
ve

d 
Es

ta
bl

is
h 

co
m

m
un

ic
at

io
n 

po
lic

ie
s 

to
 m

ee
t n

ee
ds

 o
f a

ll 
fa

m
ili

es
, i

nc
lu

di
ng

 th
os

e 
w

ith
 lo

w
-li

te
ra

cy
 s

ki
lls

 a
nd

 n
on

-n
at

iv
e 

E
ng

lis
h 

sp
ea

ke
rs

, t
hr

ou
gh

 a
ct

iv
iti

es
, m

at
er

ia
ls

, a
nd

 p
ro

gr
am

 in
te

ra
ct

io
ns

   
R

es
po

nd
 w

ith
 p

os
iti

ve
 c

ha
ng

es
 o

r a
ct

io
ns

, a
s 

ne
ed

ed
, t

o 
im

pr
ov

e 
re

la
tio

ns
 w

ith
 th

e 
pe

op
le

 fr
om

 d
iff

er
en

t c
ul

tu
re

s 
 

K
no

w
 a

nd
 w

or
k 

w
ith

 in
di

vi
du

al
s 

an
d 

or
ga

ni
za

tio
ns

 in
 th

e 
co

m
m

un
ity

 th
at

 h
av

e 
ex

pe
rti

se
 in

 s
pe

ci
fic

 c
ul

tu
re

s 
an

d/
or

 c
ul

tu
ra

l 
co

m
pe

te
nc

e 
 

 
YO

U
TH

 W
O

R
K

ER
 C

O
M

PE
TE

N
C

Y 
IN

D
IC

A
TO

R
S 

(1
4-

18
 Y

EA
R

S)
\ 

 To
pi

c:
 A

nt
i-b

ia
s 

an
d 

cu
ltu

ra
lly

 re
le

va
nt

 p
ro

gr
am

m
in

g 
Le

ve
l O

ne
 

Pr
ov

id
e 

pr
og

ra
m

m
in

g 
th

at
 is

 re
le

va
nt

 to
 th

e 
cu

ltu
ra

l r
ep

re
se

nt
at

io
n 

of
 y

ou
th

 a
nd

 c
om

m
un

iti
es

 
 Le

ve
l T

w
o 

K
no

w
 a

nd
 u

til
iz

e 
an

ti-
bi

as
 c

ur
ric

ul
a 

an
d 

re
so

ur
ce

s 
fo

r p
ro

gr
am

 d
ev

el
op

m
en

t 
C

re
at

e 
op

po
rtu

ni
tie

s 
fo

r s
ta

ff 
an

d 
yo

ut
h 

to
 le

ar
n 

an
d 

ex
pl

or
e 

ot
he

r c
ul

tu
re

s 
 Le

ve
l T

hr
ee

 
C

re
at

e 
an

d 
en

fo
rc

e 
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

 th
at

 fo
llo

w
 re

le
va

nt
 la

w
s 

an
d 

or
ga

ni
za

tio
na

l p
ra

ct
ic

es
 re

la
te

d 
to

 e
qu

ity
 

 To
pi

c:
 C

re
at

in
g 

an
 e

nv
iro

nm
en

t t
ha

t r
ef

le
ct

s 
an

d 
ho

no
rs

 d
iv

er
si

ty
 

Le
ve

l O
ne

 
C

re
at

e 
pr

og
ra

m
m

in
g 

th
at

 a
cc

ep
ts

 a
nd

 w
el

co
m

es
 d

iv
er

se
 p

op
ul

at
io

ns
 

U
nd

er
st

an
d 

an
d 

us
e 

ef
fe

ct
iv

e 
cr

os
s-

cu
ltu

ra
l c

om
m

un
ic

at
io

n 
te

ch
ni

qu
es

 
 Le

ve
l T

w
o 

C
re

at
e 

op
po

rtu
ni

tie
s 

fo
r s

ta
ff 

an
d 

yo
ut

h 
to

 le
ar

n 
an

d 
ex

pl
or

e 
ot

he
r c

ul
tu

re
s 

  



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

14

YO
U

TH
 W

O
R

K
ER

 C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(1

4-
18

 Y
EA

R
S)

\ 
 To

pi
c:

 C
re

at
in

g 
an

 e
nv

iro
nm

en
t t

ha
t r

ef
le

ct
s 

an
d 

ho
no

rs
 d

iv
er

si
ty

 
Le

ve
l T

hr
ee

 
C

re
at

e 
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

 th
at

 re
fle

ct
 c

om
m

itm
en

t t
o 

di
ve

rs
ity

 
  To

pi
c:

 “
Is

m
s”

 –
 ra

ci
sm

, s
ex

is
m

, h
et

er
os

ex
is

m
, c

la
ss

is
m

, a
du

lti
sm

, e
tc

. 
Le

ve
l O

ne
 

Pr
ov

id
e 

yo
ut

h 
w

ith
 o

pp
or

tu
ni

tie
s 

to
 e

xp
lo

re
 o

pp
re

ss
io

n 
an

d 
le

ar
n 

ab
ou

t i
ts

 im
pa

ct
 o

n 
di

ve
rs

e 
co

m
m

un
iti

es
 

Ed
uc

at
e 

yo
ut

h 
in

 re
co

gn
iz

in
g 

an
d 

ad
dr

es
si

ng
 s

te
re

ot
yp

es
 

 Le
ve

l T
w

o 
 

Pr
ov

id
e 

le
ad

er
sh

ip
 to

 y
ou

th
 a

nd
 s

ta
ff 

in
 c

on
fro

nt
in

g 
“is

m
s”

 in
 th

ei
r o

rg
an

iz
at

io
n 

an
d 

co
m

m
un

iti
es

 
 Le

ve
l T

hr
ee

 
C

re
at

e 
op

po
rtu

ni
tie

s 
to

 a
dd

re
ss

 a
nd

 e
xp

lo
re

 “i
sm

s”
 fo

r y
ou

th
, s

ta
ff 

an
d 

co
ns

tit
ue

nc
ie

s 
in

 th
e 

pr
og

ra
m

 a
nd

 in
 th

e 
co

m
m

un
ity

 
  To

pi
c:

 S
ha

rin
g 

po
w

er
 a

nd
 in

cl
us

iv
e 

de
ci

si
on

 m
ak

in
g 

Le
ve

l o
ne

 
U

til
iz

e 
pr

ac
tic

es
 a

nd
 a

ct
iv

iti
es

 th
at

 b
ui

ld
 d

ec
is

io
n 

m
ak

in
g 

sk
ill

s 
in

 y
ou

th
 

In
cl

ud
e 

yo
ut

h 
in

 d
ec

is
io

n 
m

ak
in

g 
 Le

ve
l T

w
o 

En
ga

ge
 y

ou
th

 a
nd

 s
ta

ff 
in

 a
du

lt-
yo

ut
h 

co
lla

bo
ra

tio
ns

 
 Le

ve
l T

hr
ee

 
C

re
at

e 
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

 th
at

 e
ns

ur
e 

yo
ut

h 
in

vo
lv

em
en

t i
n 

ag
en

cy
 a

nd
 c

om
m

un
ity

 p
ro

ce
ss

es
 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

15

P
R

O
FE

SS
IO

N
A

LI
SM

  
 R

at
io

na
le

 fo
r S

ta
ff 

W
or

ki
ng

 w
ith

 C
hi

ld
re

n 
an

d 
Yo

ut
h 

A
ge

d 
5 

to
 1

8 
Ye

ar
s:

 
Pe

rfo
rm

in
g 

in
 a

 p
ro

fe
ss

io
na

l m
an

ne
r r

eq
ui

re
s 

de
di

ca
tio

n 
to

 p
er

so
na

l g
ro

w
th

 a
nd

 le
ar

ni
ng

 a
nd

 c
on

si
st

en
tly

 a
ct

in
g 

in
 a

 m
an

ne
r t

ha
t i

s 
re

sp
ec

tfu
l o

f a
nd

 in
 th

e 
be

st
 in

te
re

st
 o

f c
hi

ld
re

n,
 y

ou
th

 a
nd

 fa
m

ilie
s.

  P
ro

fe
ss

io
na

ls
 c

ar
ry

 o
ut

 p
la

nn
ed

 d
ec

is
io

ns
 a

nd
 a

ct
io

ns
 th

at
 a

re
 

in
fo

rm
ed

 b
y 

re
co

gn
iz

ed
 s

ta
nd

ar
ds

 a
nd

 a
re

 li
m

ite
d 

by
 p

ro
fe

ss
io

na
l b

ou
nd

ar
ie

s.
  P

ro
fe

ss
io

na
lis

m
 le

ad
s 

to
 im

pr
ov

ed
 in

di
vi

du
al

 
pe

rfo
rm

an
ce

 a
nd

 h
ig

he
r q

ua
lit

y 
pr

og
ra

m
s 

th
at

 e
na

bl
e 

ch
ild

re
n 

an
d 

yo
ut

h 
to

 d
ev

el
op

 to
 th

ei
r f

ul
l p

ot
en

tia
l. 

Pr
of

es
si

on
al

 c
on

du
ct

 a
llo

w
s 

pr
ac

tit
io

ne
rs

 b
ui

ld
 re

sp
ec

t f
or

 th
em

se
lv

es
 a

nd
 th

e 
fie

ld
, i

n 
tu

rn
 c

re
at

in
g 

an
 a

ve
nu

e 
fo

r i
nc

re
as

ed
 re

co
gn

iti
on

 a
nd

 s
up

po
rt 

fo
r s

ch
oo

l-
ag

e 
ca

re
 p

ro
gr

am
s 

an
d 

ou
t-o

f-s
ch

oo
l t

im
e 

se
rv

ic
es

.  
 

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
 To

pi
c:

  P
ro

fe
ss

io
na

l C
on

du
ct

  
Le

ve
l o

ne
 

M
ai

nt
ai

n 
a 

po
si

tiv
e 

an
d 

re
sp

ec
tfu

l a
tti

tu
de

 to
w

ar
d 

w
or

ki
ng

 w
ith

 c
hi

ld
re

n 
an

d 
yo

ut
h 

U
nd

er
st

an
d 

th
e 

m
is

si
on

 a
nd

 v
is

io
n 

of
 th

e 
pr

og
ra

m
 

U
nd

er
st

an
d 

th
e 

ex
pe

ct
at

io
ns

 a
nd

 re
sp

on
si

bi
lit

ie
s 

of
 c

ur
re

nt
 p

os
iti

on
 

K
no

w
 a

nd
 a

dh
er

e 
to

 a
ge

nc
y 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
 

St
riv

e 
to

 in
te

ra
ct

 w
ith

 o
th

er
s 

in
 a

 w
ay

 th
at

 d
em

on
st

ra
te

s 
op

en
-m

in
de

dn
es

s,
 a

da
pt

ab
ili

ty
, f

rie
nd

lin
es

s,
 a

nd
 e

m
pa

th
y 

St
af

f s
ho

ul
d 

m
ai

nt
ai

n 
re

sp
ec

tfu
l a

nd
 p

ro
fe

ss
io

na
l d

em
ea

no
r w

ith
 c

ow
or

ke
rs

 a
t a

ll 
tim

es
 a

nd
 s

ho
ul

d 
no

t a
rg

ue
 o

r f
lir

t w
ith

, t
ea

se
, o

r 
rid

ic
ul

e 
on

e 
an

ot
he

r i
n 

fro
nt

 o
f c

hi
ld

re
n 

an
d 

yo
ut

h 
(o

r p
ar

en
ts

) 
D

em
on

st
ra

te
 p

ro
fe

ss
io

na
l w

or
k 

ha
bi

ts
 in

cl
ud

in
g 

de
pe

nd
ab

ili
ty

, r
es

po
ns

ib
ili

ty
, t

im
e 

m
an

ag
em

en
t, 

ap
pr

op
ria

te
 a

pp
ea

ra
nc

e,
 a

nd
 

de
ci

si
on

-m
ak

in
g 

sk
ill

s 
B

e 
op

en
 to

 n
ew

 id
ea

s 
an

d 
le

ar
ni

ng
 o

pp
or

tu
ni

tie
s 

Le
ve

l t
w

o 
U

ph
ol

d 
ba

si
c 

pr
in

ci
pl

es
 o

f t
ru

st
, c

on
fid

en
tia

lit
y,

 h
on

es
ty

, i
nt

eg
rit

y,
 a

nd
 re

sp
ec

t i
n 

al
l p

ro
fe

ss
io

na
l r

el
at

io
ns

hi
ps

 a
nd

 b
us

in
es

s 
pr

ac
tic

es
 

D
em

on
st

ra
te

 a
n 

ab
ili

ty
 to

 w
or

k 
ef

fe
ct

iv
el

y 
as

 p
ar

t o
f a

 te
am

 a
nd

 in
de

pe
nd

en
tly

 
K

no
w

 a
nd

 e
m

pl
oy

 s
up

er
vi

si
on

 s
tra

te
gi

es
 th

at
 s

tre
ng

th
en

 a
nd

 s
up

po
rt 

ot
he

rs
  

C
om

m
un

ic
at

e 
op

en
ly

 a
nd

 c
le

ar
ly

 w
ith

 th
e 

sc
ho

ol
-a

ge
 c

om
m

un
ity

 in
cl

ud
in

g 
ch

ild
re

n,
 y

ou
th

, f
am

ili
es

, s
ta

ff,
 a

nd
 o

th
er

 c
om

m
un

ity
 

m
em

be
rs

 
Sh

ow
 re

sp
ec

t a
nd

 u
nd

er
st

an
di

ng
 fo

r c
hi

ld
re

n,
 y

ou
th

, f
am

ili
es

, a
nd

 c
ow

or
ke

rs
 o

f d
iv

er
se

 a
bi

lit
y,

 a
ge

, c
la

ss
, c

ul
tu

re
, e

th
ni

ci
ty

, f
am

ily
 

co
m

po
si

tio
n,

 g
en

de
r, 

la
ng

ua
ge

, r
ac

e,
 re

lig
io

n,
 a

nd
 s

ex
ua

l o
rie

nt
at

io
n 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

16

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
 To

pi
c:

  P
ro

fe
ss

io
na

l C
on

du
ct

  
Le

ve
l t

w
o 

(c
on

t.)
 

B
el

on
g 

to
 a

 p
ro

fe
ss

io
na

l o
rg

an
iz

at
io

n 
re

la
te

d 
to

 s
ch

oo
l-a

ge
 c

hi
ld

re
n 

R
eg

ul
ar

ly
 a

tte
nd

 p
ro

fe
ss

io
na

l w
or

ks
ho

ps
, t

ra
in

in
gs

, a
nd

 c
on

fe
re

nc
es

 to
 in

cr
ea

se
 c

om
pe

te
nc

y 

Le
ve

l t
hr

ee
 

U
nd

er
st

an
d 

an
d 

ap
pl

y 
th

e 
N

at
io

na
l A

fte
rs

ch
oo

l A
ss

oc
ia

tio
n 

(N
A

A
) p

ro
fe

ss
io

na
l C

od
e 

of
 E

th
ic

s 
A

pp
ly

 k
no

w
le

dg
e 

of
 c

hi
ld

 a
nd

 y
ou

th
 d

ev
el

op
m

en
t t

he
or

y 
an

d 
ap

pr
op

ria
te

 p
ra

ct
ic

es
 in

 p
ro

gr
am

 d
ec

is
io

n-
m

ak
in

g 
an

d 
pl

an
ni

ng
.  

M
ai

nt
ai

n 
cu

rr
en

t k
no

w
le

dg
e 

of
 p

ro
fe

ss
io

na
l o

rg
an

iz
at

io
ns

, r
es

ou
rc

es
, a

nd
 is

su
es

 th
at

 im
pa

ct
 th

e 
fie

ld
 o

f s
ch

oo
l-a

ge
 c

ar
e 

Su
pe

rv
is

e 
an

d 
pl

an
 fo

r p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t o
f i

nd
iv

id
ua

l s
ta

ff 
m

em
be

rs
 

D
ev

el
op

 a
nd

 im
pl

em
en

t s
ta

ff 
an

d 
pr

og
ra

m
 e

va
lu

at
io

ns
 to

 a
llo

w
 fo

r c
on

tin
uo

us
 q

ua
lit

y 
im

pr
ov

em
en

t 
St

riv
e 

fo
r s

el
f-a

w
ar

en
es

s 
an

d 
gr

ow
th

 in
 p

er
so

na
l a

nd
 o

rg
an

iz
at

io
na

l g
oa

l s
et

tin
g 

an
d 

su
pp

or
t t

he
 s

am
e 

in
 s

ta
ff 

 To
pi

c:
  P

ro
fe

ss
io

na
l a

nd
 P

er
so

na
l D

ev
el

op
m

en
t  

  
Le

ve
l o

ne
 

Vi
ew

 o
ne

se
lf 

as
 a

 p
ro

fe
ss

io
na

l i
n 

cu
rr

en
t r

ol
e 

w
ith

 c
hi

ld
re

n 
U

nd
er

st
an

d 
th

e 
im

po
rta

nc
e 

of
 o

ng
oi

ng
 p

ro
fe

ss
io

na
l g

ro
w

th
 a

nd
 le

ar
ni

ng
 

A
ct

iv
el

y 
pa

rti
ci

pa
te

 in
 o

ng
oi

ng
 e

va
lu

at
io

n 
of

 th
e 

pr
og

ra
m

, a
s 

ap
pr

op
ria

te
 to

 c
ur

re
nt

 ro
le

/p
os

iti
on

 

Le
ve

l t
w

o 
En

ga
ge

 in
 re

gu
la

r s
el

f-r
ef

le
ct

io
n 

an
d 

se
lf-

as
se

ss
m

en
t 

St
riv

e 
to

 m
ee

t o
ne

’s
 o

w
n 

ph
ys

ic
al

, e
m

ot
io

na
l, 

so
ci

al
 a

nd
 in

te
lle

ct
ua

l n
ee

ds
 

A
ss

es
s 

on
e’

s 
ow

n 
pr

of
es

si
on

al
 p

er
fo

rm
an

ce
 a

nd
 s

et
 in

di
vi

du
al

 g
oa

ls
 o

r s
tra

te
gi

es
 b

as
ed

 o
n 

th
e 

C
or

e 
C

om
pe

te
nc

ie
s,

 th
e 

N
A

A
 

Q
ua

lit
y 

S
ta

nd
ar

ds
 o

r s
om

e 
ot

he
r p

ro
fe

ss
io

na
l m

ea
su

re
 

Se
ek

 p
ro

fe
ss

io
na

l g
ro

w
th

 th
ro

ug
h 

va
rio

us
 c

ha
nn

el
s 

in
cl

ud
in

g 
at

te
nd

in
g 

an
d 

fa
ci

lit
at

in
g 

co
nf

er
en

ce
s,

 w
or

ks
ho

ps
 a

nd
 c

ou
rs

es
, 

pa
rti

ci
pa

tin
g 

in
 m

en
to

rin
g 

pr
og

ra
m

s,
 a

nd
 jo

in
in

g 
pr

of
es

si
on

al
 o

rg
an

iz
at

io
ns

 
     



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

17

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
 To

pi
c:

  P
ro

fe
ss

io
na

l a
nd

 P
er

so
na

l D
ev

el
op

m
en

t  
  

Le
ve

l t
hr

ee
 

D
es

ig
n 

an
d 

m
ai

nt
ai

n 
a 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t a
nd

 q
ua

lit
y 

im
pr

ov
em

en
t p

la
n 

fo
r t

he
 p

ro
gr

am
 

Pl
an

 a
nd

 im
pl

em
en

t a
 p

ro
fe

ss
io

na
l g

ro
w

th
 a

nd
 s

el
f-i

m
pr

ov
em

en
t m

od
el

 a
va

ila
bl

e 
to

 a
ll 

st
af

f 
C

on
tin

ua
lly

 s
ee

k 
op

po
rtu

ni
tie

s 
an

d 
re

so
ur

ce
s 

th
at

 a
llo

w
 s

el
f a

nd
 s

ta
ff 

to
 m

ee
t p

er
so

na
l a

nd
 p

ro
fe

ss
io

na
l g

ro
w

th
 g

oa
ls

 
K

ee
p 

cu
rr

en
t o

n 
th

e 
la

te
st

 d
ev

el
op

m
en

ts
 in

 th
e 

fie
ld

, i
nc

lu
di

ng
 re

ad
in

g 
bo

ok
s 

an
d 

ar
tic

le
s 

on
 c

hi
ld

 d
ev

el
op

m
en

t a
nd

 b
es

t p
ra

ct
ic

es
 in

 
pr

og
ra

m
m

in
g 

fo
r s

ch
oo

l-a
ge

 c
hi

ld
re

n 
an

d 
yo

ut
h 

R
ec

og
ni

ze
 a

nd
 p

ro
vi

de
 o

pp
or

tu
ni

tie
s 

to
 a

dd
re

ss
 c

on
te

m
po

ra
ry

 is
su

es
 th

at
 a

ffe
ct

 th
e 

w
or

kp
la

ce
 a

nd
 th

e 
liv

es
 o

f c
hi

ld
re

n,
 y

ou
th

, a
nd

 
fa

m
ili

es
 s

er
ve

d 
by

 th
e 

pr
og

ra
m

 (I
ss

ue
s 

m
ay

 in
cl

ud
e 

cu
rr

en
t e

ve
nt

s,
 p

ol
iti

cs
, v

io
le

nc
e,

 o
pp

re
ss

io
n,

 e
du

ca
tio

n 
an

d 
ca

re
er

 
op

po
rtu

ni
tie

s,
 a

nd
 th

e 
de

ve
lo

pm
en

t o
f s

el
f-i

m
ag

e)
 

 
YO

U
TH

 W
O

R
K

ER
 C

O
M

PE
TE

N
C

Y 
IN

D
IC

A
TO

R
S 

(1
4-

18
 Y

EA
R

S)
\ 

 To
pi

c:
 C

or
e 

C
om

pe
te

nc
ie

s 
  

Le
ve

l O
ne

 
K

no
w

 th
e 

co
re

 c
om

pe
te

nc
ie

s 
of

 y
ou

th
 w

or
k 

 Le
ve

l T
w

o 
Su

pp
or

t a
nd

 p
ro

m
ot

e 
yo

ut
h 

w
or

ke
rs

 b
ui

ld
in

g 
an

d 
st

re
ng

th
en

in
g 

co
re

 c
om

pe
te

nc
ie

s 
 

 Le
ve

l T
hr

ee
 

D
ev

el
op

 a
 s

tra
te

gy
 fo

r b
ui

ld
in

g 
ag

en
cy

-w
id

e 
co

re
 c

om
pe

te
nc

ie
s 

  To
pi

c:
 S

el
f A

w
ar

en
es

s 
Le

ve
l O

ne
 

U
nd

er
st

an
d 

ho
w

 v
ar

io
us

 a
sp

ec
ts

 o
f o

ne
’s

 id
en

tit
y 

in
te

ra
ct

s 
w

ith
 id

en
tit

ie
s 

of
 y

ou
ng

 p
eo

pl
e 

in
 p

ro
gr

am
 

K
no

w
 a

ge
nc

y 
st

an
da

rd
s 

of
 p

er
so

na
l a

nd
 p

ro
fe

ss
io

na
l b

ou
nd

ar
ie

s 
    



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

18

YO
U

TH
 W

O
R

K
ER

 C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(1

4-
18

 Y
EA

R
S)

\ 
 To

pi
c:

 S
el

f A
w

ar
en

es
s 

Le
ve

l T
w

o 
Ed

uc
at

e 
yo

ut
h 

w
or

ke
rs

 to
 u

nd
er

st
an

d 
an

d 
se

t a
pp

ro
pr

ia
te

 p
er

so
na

l a
nd

 p
ro

fe
ss

io
na

l b
ou

nd
ar

ie
s 

 
 Le

ve
l T

hr
ee

 
B

ui
ld

 s
ys

te
m

s 
th

at
 re

sp
ec

ts
 y

ou
th

 a
nd

 s
ta

ff 
bo

un
da

rie
s 

 
 To

pi
c:

 P
ro

fe
ss

io
na

l D
ev

el
op

m
en

t P
or

tfo
lio

s 
Le

ve
l O

ne
 

C
at

al
og

ue
 p

er
so

na
l p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t e

xp
er

ie
nc

es
 re

gu
la

rly
 

 Le
ve

l T
w

o 
M

ai
nt

ai
n 

kn
ow

le
dg

e 
of

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t r
es

ou
rc

es
 fo

r s
ta

ff 
M

ai
nt

ai
n 

kn
ow

le
dg

e 
of

 a
pp

ro
pr

ia
te

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t e
xp

er
ie

nc
es

 a
nd

 n
ee

ds
 o

f s
ta

ff 
 Le

ve
l T

hr
ee

 
A

dv
oc

at
e 

fo
r p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t e

xp
er

ie
nc

es
 in

 th
e 

fie
ld

  
  To

pi
c:

 S
up

er
vi

si
on

 
Le

ve
l O

ne
 

K
no

w
 a

nd
 u

se
 e

ffe
ct

iv
e 

yo
ut

h 
su

pe
rv

is
io

n 
st

ra
te

gi
es

  
 Le

ve
l T

w
o 

K
no

w
 a

nd
 u

se
 s

up
er

vi
si

on
 s

tra
te

gi
es

 fo
r w

or
ki

ng
 w

ith
 a

du
lts

 
Ev

al
ua

te
 p

er
fo

rm
an

ce
 a

nd
 a

ss
is

t s
ta

ff 
in

 s
ki

lls
 im

pr
ov

em
en

t 
C

re
at

e 
en

vi
ro

nm
en

t t
ha

t p
ro

m
ot

es
 o

pe
n 

co
m

m
un

ic
at

io
n,

 fe
ed

ba
ck

 a
nd

 g
ro

w
th

 fo
r s

ta
ff 

 Le
ve

l T
hr

ee
 

Es
ta

bl
is

h 
sy

st
em

s 
th

at
 p

ro
m

ot
e 

tra
ns

pa
re

nc
y,

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t a
nd

 a
cc

ou
nt

ab
ili

ty
 in

 s
up

er
vi

si
on

  
 

 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

19

W
O

R
K

E
R

S 
A

S 
C

O
M

M
U

N
IT

Y
 R

E
SO

U
R

C
E

S 
 R

at
io

na
le

 fo
r S

ta
ff 

W
or

ki
ng

 w
ith

 C
hi

ld
re

n 
an

d 
Yo

ut
h 

A
ge

d 
5 

to
 1

8 
Ye

ar
s:

 
R

ec
og

ni
zi

ng
 u

nm
et

 n
ee

ds
 a

nd
 c

on
ne

ct
in

g 
ch

ild
re

n,
 y

ou
th

 a
nd

 fa
m

ilie
s 

to
 c

om
m

un
ity

 s
er

vi
ce

s 
is

 o
ne

 th
e 

m
os

t e
ss

en
tia

l f
un

ct
io

ns
 a

 
pr

ac
tit

io
ne

r c
an

 p
ro

vi
de

. S
ta

ff 
m

us
t k

no
w

 h
ow

 to
 id

en
tif

y 
co

m
m

un
ity

 re
so

ur
ce

s 
an

d 
pa

rtn
er

 w
ith

 o
th

er
 o

rg
an

iz
at

io
ns

 to
 m

os
t 

ef
fe

ct
iv

el
y 

se
rv

e 
th

os
e 

in
 th

ei
r p

ro
gr

am
s.

 T
he

 c
hi

ld
re

n 
an

d 
yo

ut
h 

w
ith

 w
ho

m
 s

ch
oo

l-a
ge

 s
ta

ff 
an

d 
yo

ut
h 

w
or

ke
rs

 in
te

ra
ct

 d
ai

ly
 a

re
 a

 
pr

od
uc

t o
f t

he
ir 

fa
m

ily
, c

om
m

un
ity

 a
nd

 c
ul

tu
re

.  
U

nd
er

st
an

di
ng

 th
e 

co
nt

ex
t i

n 
w

hi
ch

 fa
m

ilie
s 

liv
e 

al
lo

w
s 

a 
pr

ac
tit

io
ne

r t
o 

be
tte

r 
un

de
rs

ta
nd

 c
hi

ld
re

n 
an

d 
yo

ut
h’

s 
be

ha
vi

or
 a

nd
 in

 tu
rn

 b
et

te
r m

ee
t t

he
ir 

ne
ed

s.
  G

ui
da

nc
e 

an
d 

su
pp

or
t s

ho
ul

d 
be

 re
sp

ec
tfu

l, 
fo

cu
s 

on
 

co
m

m
un

ity
 a

ss
et

s 
an

d 
em

po
w

er
 c

hi
ld

re
n,

 y
ou

th
 a

nd
 fa

m
ilie

s 
to

 a
ct

 o
n 

th
ei

r o
w

n 
be

ha
lf.

 
 

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 

Le
ve

l o
ne

 
D

em
on

st
ra

te
 c

on
ce

rn
 fo

r t
he

 w
el

l-b
ei

ng
 o

f c
hi

ld
re

n 
an

d 
yo

ut
h,

 th
ei

r f
am

ili
es

 a
nd

 c
om

m
un

iti
es

 
K

no
w

 th
e 

ge
og

ra
ph

ic
 a

nd
 c

ul
tu

ra
l c

om
m

un
iti

es
 s

er
ve

d 
by

 th
e 

pr
og

ra
m

 
R

es
pe

ct
 c

hi
ld

re
n 

an
d 

yo
ut

h’
s 

ro
le

s 
in

 la
rg

er
 c

om
m

un
ity

 
R

es
po

nd
 a

pp
ro

pr
ia

te
ly

 to
 fa

m
ily

 q
ue

st
io

ns
 a

nd
/o

r r
ef

er
 th

em
 to

 s
up

er
vi

so
r o

r s
ui

ta
bl

e 
se

rv
ic

es
 in

 th
e 

co
m

m
un

ity
 

Le
ve

l t
w

o 
U

nd
er

st
an

d 
th

e 
co

m
m

un
iti

es
 (e

th
ni

c 
an

d 
ra

ci
al

 c
om

po
si

tio
n,

 e
co

no
m

ic
 s

tru
ct

ur
es

, p
ol

iti
ca

l f
or

ce
s,

 a
ss

et
s 

an
d 

ris
ks

, e
tc

.) 
of

 fa
m

ili
es

 
se

rv
ed

 b
y 

th
e 

pr
og

ra
m

 
R

ec
og

ni
ze

 a
nd

 b
rin

g 
co

m
m

un
ity

 a
ss

et
s 

in
to

 th
e 

pr
og

ra
m

 to
 b

en
ef

it 
th

e 
ch

ild
re

n 
an

d 
yo

ut
h 

se
rv

ed
 

Tr
ai

n 
st

af
f a

bo
ut

 c
om

m
un

ity
 re

so
ur

ce
s 

an
d 

su
pp

or
ts

 fo
r c

hi
ld

re
n,

 y
ou

th
 a

nd
 fa

m
ili

es
 

Pr
om

ot
e 

a 
se

ns
e 

of
 c

om
m

un
ity

 re
sp

on
si

bi
lit

y 
by

 p
ro

vi
di

ng
 c

hi
ld

re
n 

an
d 

yo
ut

h 
op

po
rtu

ni
tie

s 
fo

r c
om

m
un

ity
 in

vo
lv

em
en

t a
nd

 
co

m
m

un
ity

 s
er

vi
ce

 

Le
ve

l t
hr

ee
 

D
ev

el
op

 re
sp

ec
tfu

l r
ef

er
ra

l p
ro

ce
ss

 fo
r c

on
ne

ct
in

g 
fa

m
ili

es
 to

 c
om

m
un

ity
 re

so
ur

ce
s 

D
ev

el
op

 c
oo

pe
ra

tiv
e 

re
la

tio
ns

hi
ps

 w
ith

 c
om

m
un

ity
 a

ge
nc

ie
s 

th
at

 p
ro

vi
de

 re
so

ur
ce

s 
to

 c
hi

ld
re

n,
 y

ou
th

 a
nd

 fa
m

ili
es

 
W

or
k 

co
lla

bo
ra

tiv
el

y 
w

ith
 c

om
m

un
ity

, f
ai

th
-b

as
ed

 a
nd

 s
oc

ia
l s

up
po

rt 
sy

st
em

s 
to

 b
et

te
r i

nt
eg

ra
te

 c
om

pr
eh

en
si

ve
 s

er
vi

ce
s 

fo
r f

am
ili

es
 

D
em

on
st

ra
te

 k
no

w
le

dg
e 

of
 s

pe
ci

fic
 c

om
m

un
ity

 m
em

be
rs

 w
ho

 c
an

 s
ha

re
 s

pe
ci

al
 k

no
w

le
dg

e 
an

d 
sk

ill
s 

w
ith

 c
hi

ld
re

n 
an

d 
yo

ut
h 

an
d 

en
ga

ge
s 

th
em

 in
 p

ro
gr

am
, a

s 
ap

pr
op

ria
te

 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

20

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
 Le

ve
l T

hr
ee

 (c
on

t.)
 

D
em

on
st

ra
te

 k
no

w
le

dg
e 

of
 c

om
m

un
ity

 o
rg

an
iz

in
g 

an
d 

co
m

m
un

ity
 b

ui
ld

in
g 

th
eo

ry
 a

nd
 s

tra
te

gi
es

 
A

ss
is

t y
ou

th
, f

am
ili

es
 o

r o
th

er
 g

ro
up

s 
in

 th
e 

pr
oc

es
s 

of
 id

en
tif

yi
ng

 c
om

m
un

ity
 n

ee
ds

 
A

ss
is

t y
ou

th
, f

am
ili

es
 o

r o
th

er
 g

ro
up

s 
in

 a
dv

oc
at

in
g 

fo
r c

om
m

un
ity

 n
ee

ds
 

 
YO

U
TH

 W
O

R
K

ER
 C

O
M

PE
TE

N
C

Y 
IN

D
IC

A
TO

R
S 

(1
4-

18
 Y

EA
R

S)
\ 

 To
pi

c:
  C

ol
la

bo
ra

tio
n 

an
d 

B
ui

ld
in

g 
Pa

rt
ne

rs
hi

p 
Le

ve
l o

ne
 

M
ai

nt
ai

n 
pa

rtn
er

sh
ip

s 
th

ro
ug

h 
re

la
tio

ns
hi

p 
bu

ild
in

g 
co

rr
es

po
nd

en
ce

 (p
ho

ne
 c

al
ls

, e
m

ai
ls

, m
ee

tin
gs

)  
Pu

rs
ue

 a
nd

 fo
llo

w
 th

ro
ug

h 
on

 c
ol

la
bo

ra
tio

ns
 

 Le
ve

l t
w

o 
K

no
w

 a
nd

 u
til

iz
e 

co
m

m
un

ity
 re

so
ur

ce
s 

D
ev

el
op

 c
re

at
iv

e 
an

d 
in

no
va

tiv
e 

co
m

m
un

ity
 p

ar
tn

er
sh

ip
s 

 Le
ve

l t
hr

ee
 

D
em

on
st

ra
te

 k
no

w
le

dg
e 

of
 la

rg
er

 c
on

te
xt

 o
f c

om
m

un
ity

 h
is

to
ry

 a
nd

 p
ar

tn
er

sh
ip

s 
 

  To
pi

c:
 C

om
m

un
ity

 Im
m

er
si

on
 

Le
ve

l o
ne

 
Fa

ci
lit

at
e 

se
rv

ic
e 

le
ar

ni
ng

 o
pp

or
tu

ni
tie

s 
to

 m
ax

im
iz

e 
va

lu
e 

to
 y

ou
th

 
U

til
iz

e 
an

d 
co

nn
ec

t y
ou

th
 to

 c
om

m
un

ity
 re

so
ur

ce
s 

(p
ar

ks
, p

ub
lic

 s
pa

ce
s,

 o
th

er
 y

ou
th

 p
ro

gr
am

 e
tc

. t
ra

ns
po

rta
tio

n)
 

 Le
ve

l t
w

o 
K

no
w

 a
nd

 u
til

iz
e 

co
m

m
un

ity
 re

so
ur

ce
s 

D
ev

el
op

 n
et

w
or

ki
ng

 s
ki

lls
 a

nd
 c

on
ne

ct
 c

lie
nt

s 
to

 a
pp

ro
pr

ia
te

 re
so

ur
ce

s 
    



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

21

YO
U

TH
 W

O
R

K
ER

 C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(1

4-
18

 Y
EA

R
S)

\ 
To

pi
c:

 C
om

m
un

ity
 Im

m
er

si
on

 
Le

ve
l t

hr
ee

 
Fo

llo
w

 lo
ca

l i
ss

ue
s,

 tr
en

ds
 a

nd
 e

m
er

gi
ng

 o
pp

or
tu

ni
tie

s 
D

ev
el

op
 c

on
ne

ct
io

ns
 w

ith
 c

om
m

un
ity

 re
so

ur
ce

s 
an

d 
se

rv
ic

e 
le

ar
ni

ng
 o

pp
or

tu
ni

tie
s 

 To
pi

c:
  A

dv
oc

ac
y-

Pu
bl

ic
/L

eg
is

la
tiv

e 
Le

ve
l o

ne
 

D
em

on
st

ra
te

 k
no

w
le

dg
e 

of
 c

ur
re

nt
 p

ub
lic

 a
nd

/o
r l

eg
is

la
tiv

e 
is

su
es

 th
at

 a
ffe

ct
 p

op
ul

at
io

n 
be

in
g 

se
rv

ed
 

 Le
ve

l t
w

o 
B

ui
ld

 a
w

ar
en

es
s 

of
 is

su
es

 im
pa

ct
in

g 
yo

ut
h 

an
d 

co
m

m
un

iti
es

 
C

on
ne

ct
 s

ta
ff 

an
d 

yo
ut

h 
to

 a
dv

oc
ac

y 
ef

fo
rts

 a
nd

 th
e 

ex
pe

rti
se

 o
f o

th
er

 a
dv

oc
at

es
 

A
rt

ic
ul

at
e 

th
e 

im
po

rta
nc

e 
of

 a
dv

oc
ac

y 
to

 s
ta

ff 
an

d 
yo

ut
h 

w
or

ke
rs

  
 Le

ve
l t

hr
ee

 
C

re
at

e 
op

po
rtu

ni
tie

s 
fo

r s
ta

ff 
an

d 
yo

ut
h 

to
 g

iv
e 

vo
ic

e 
to

 is
su

es
 

Se
rv

e 
as

 a
 s

po
ke

sp
er

so
n/

vo
ic

e 
on

 is
su

es
 th

at
 a

re
 re

le
va

nt
 to

 a
ge

nc
y 

an
d 

ag
en

ci
es

 c
on

si
st

en
cy

  
 To

pi
c:

  R
ef

er
ra

ls
 

Le
ve

l o
ne

 
U

nd
er

st
an

d 
re

so
ur

ce
s 

an
d 

pr
oc

ed
ur

es
 fo

r d
oi

ng
 re

fe
rr

al
s 

fo
r a

 d
iv

er
si

ty
 o

f c
lie

nt
s 

U
nd

er
st

an
d 

an
d 

co
m

pl
y 

w
ith

 “m
an

da
te

d 
re

po
rti

ng
” a

nd
 5

1A
 re

po
rts

 
 Le

ve
l t

w
o 

Im
pl

em
en

t a
ge

nc
y 

po
lic

y 
re

ga
rd

in
g 

re
fe

rr
al

s 
B

ui
ld

 s
ta

ff 
sk

ill
s 

in
 re

co
gn

iz
in

g 
si

gn
s 

of
 c

hi
ld

 a
bu

se
, n

eg
le

ct
, v

io
le

nc
e 

an
d 

co
ur

t i
nv

ol
ve

m
en

t 
K

no
w

 a
nd

 c
om

pl
y 

w
ith

 a
pp

ro
pr

ia
te

 la
w

s 
an

d 
po

lic
ie

s 
re

ga
rd

in
g 

yo
ut

h 
an

d 
re

fe
rr

al
s 

(e
.g

. C
H

IN
S

) 
M

ai
nt

ai
n 

aw
ar

en
es

s 
of

 c
om

m
un

ity
 re

so
ur

ce
s 

an
d 

th
e 

pr
oc

es
s 

of
 re

fe
rr

al
s 

to
 s

er
vi

ce
 

 To
pi

c:
  R

ef
er

ra
ls

 
Le

ve
l t

hr
ee

 
C

re
at

e 
st

ru
ct

ur
es

 a
nd

 p
ol

ic
ie

s 
th

at
 e

ns
ur

e 
yo

ut
h 

ar
e 

re
fe

rr
ed

 to
 a

pp
ro

pr
ia

te
 s

er
vi

ce
 p

ro
vi

de
rs

 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

22

B
U

IL
D

IN
G

 L
E

A
D

E
R

SH
IP

 A
N

D
 A

D
V

O
C

A
C

Y
  

 R
at

io
na

le
 fo

r S
ta

ff 
W

or
ki

ng
 w

ith
 C

hi
ld

re
n 

an
d 

Yo
ut

h 
A

ge
d 

5 
to

 1
8 

Ye
ar

s:
 

Sc
ho

ol
-a

ge
 s

ta
ff 

an
d 

yo
ut

h 
w

or
ke

rs
 s

er
ve

 a
s 

a 
co

nn
ec

tio
n 

be
tw

ee
n 

fa
m

ilie
s,

 s
ch

oo
ls

, c
om

m
un

iti
es

, c
hi

ld
re

n,
 a

nd
 y

ou
th

.  
Th

ey
 c

an
 

pl
ay

 a
 n

at
ur

al
 ro

le
 a

s 
co

m
m

un
ity

 le
ad

er
s 

sp
ea

ki
ng

 o
ut

 o
n 

be
ha

lf 
of

 th
e 

im
po

rta
nc

e 
of

 q
ua

lit
y 

sc
ho

ol
-a

ge
 a

nd
 y

ou
th

 s
er

vi
ce

s 
an

d 
ca

n 
in

flu
en

ce
 p

ub
lic

 p
ol

ic
y 

by
 s

ha
rin

g 
th

ei
r e

xp
er

tis
e.

  L
ea

de
rs

hi
p 

ca
n 

al
so

 b
e 

ex
hi

bi
te

d 
by

 a
 d

em
on

st
ra

te
d 

un
de

rs
ta

nd
in

g 
of

 th
e 

pr
og

ra
m

 
or

 h
is

to
ry

 o
f t

he
 fi

el
d,

 a
s 

w
el

l a
s 

by
 p

os
iti

ve
 d

ai
ly

 in
te

ra
ct

io
ns

 w
ith

 o
th

er
s.

  A
s 

sk
ill 

le
ve

ls
 a

nd
 k

no
w

le
dg

e 
of

 th
e 

fie
ld

 a
nd

 c
om

m
un

ity
 

gr
ow

, p
ra

ct
iti

on
er

s 
ar

e 
w

el
l p

os
iti

on
ed

 to
 h

el
p 

ch
ild

re
n,

 y
ou

th
, a

nd
 p

ar
en

ts
 o

r f
am

ily
 m

em
be

rs
 b

ui
ld

 th
ei

r o
w

n 
le

ad
er

sh
ip

 a
nd

 
ad

vo
ca

cy
 s

ki
lls

, b
y 

m
od

el
in

g 
ef

fe
ct

iv
e 

ad
vo

ca
cy

 s
tra

te
gi

es
 a

nd
 re

gu
la

rly
 o

ffe
rin

g 
op

po
rtu

ni
tie

s 
fo

r c
hi

ld
re

n 
an

d 
fa

m
ilie

s 
to

 a
dv

oc
at

e 
on

 th
ei

r o
w

n 
be

ha
lf.

 
 

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
Le

ve
l o

ne
 

A
ct

 a
s 

a 
ro

le
 m

od
el

 fo
r c

hi
ld

re
n 

an
d 

yo
ut

h 
in

 th
e 

pr
og

ra
m

 
D

em
on

st
ra

te
 a

w
ar

en
es

s 
of

 p
ro

gr
am

s’
 m

is
si

on
, v

is
io

n 
an

d 
va

lu
es

 
D

em
on

st
ra

te
 a

 p
ro

-a
ct

iv
e 

st
an

ce
 w

ith
 re

ga
rd

 to
 th

e 
rig

ht
s,

 a
cc

ep
ta

nc
e 

an
d 

in
cl

us
io

n 
of

 a
ll 

ch
ild

re
n,

 y
ou

th
, a

nd
 fa

m
ili

es
 

A
dv

oc
at

e 
fo

r o
ne

’s
 o

w
n 

ne
ed

s 
as

 a
 p

ro
fe

ss
io

na
l a

nd
 s

pe
ak

 in
 s

up
po

rt 
of

 q
ua

lit
y 

sc
ho

ol
-a

ge
 p

ro
gr

am
s 

 Le
ve

l t
w

o 
A

ct
 a

s 
a 

ro
le

 m
od

el
 fo

r s
ta

ff 
in

 th
e 

pr
og

ra
m

 
In

iti
at

e 
gr

ou
p 

pr
ob

le
m

-s
ol

vi
ng

 s
ki

lls
 to

 re
so

lv
e 

is
su

es
 a

ffe
ct

in
g 

st
af

f, 
ch

ild
re

n,
 y

ou
th

, o
r f

am
ili

es
 in

 th
e 

pr
og

ra
m

 
A

ct
 a

s 
a 

sp
ok

es
pe

rs
on

 fo
r t

he
 p

ro
gr

am
 w

he
n 

co
m

m
un

ic
at

in
g 

w
ith

 th
e 

pu
bl

ic
, s

ch
oo

ls
, a

nd
 fa

m
ili

es
 

Pr
om

ot
e 

th
e 

va
lu

e 
of

 a
nd

 p
ar

tic
ip

at
e 

in
 a

dv
oc

ac
y 

ac
tiv

iti
es

 to
 s

up
po

rt 
sc

ho
ol

-a
ge

 p
ro

gr
am

s 
an

d 
fa

m
ili

es
 in

 y
ou

r c
om

m
un

ity
 

Pr
ov

id
e 

m
ul

tip
le

 a
nd

 v
ar

ie
d 

op
po

rtu
ni

tie
s 

fo
r c

hi
ld

re
n 

an
d 

fa
m

ili
es

 to
 b

ec
om

e 
in

vo
lv

ed
 in

 a
dv

oc
ac

y 
ef

fo
rts

 re
la

tin
g 

to
 p

ro
gr

am
s 

an
d 

po
lic

ie
s 

th
at

 a
ffe

ct
 th

ei
r l

iv
es

 
Se

ek
 s

pe
ci

al
iz

ed
 tr

ai
ni

ng
 in

 le
gi

sl
at

iv
e,

 p
ol

iti
ca

l a
nd

/o
r c

om
m

un
ity

 a
dv

oc
ac

y 
 Le

ve
l t

hr
ee

 
A

ct
 a

s 
a 

m
en

to
r t

o 
ot

he
rs

 
En

ga
ge

 in
 s

up
er

vi
so

ry
, m

an
ag

em
en

t a
nd

 p
la

nn
in

g 
st

yl
es

 th
at

 in
cl

ud
e 

an
d 

re
sp

ec
t s

ta
ff,

 fa
m

ili
es

, c
hi

ld
re

n 
an

d 
yo

ut
h 

K
ee

p 
in

fo
rm

ed
 o

f r
eg

ul
at

or
y,

 le
gi

sl
at

iv
e,

 a
nd

 w
or

kf
or

ce
 is

su
es

 a
nd

 th
e 

w
ay

s 
in

 w
hi

ch
 th

ey
 a

ffe
ct

 th
e 

w
el

fa
re

 o
f c

hi
ld

re
n,

 y
ou

th
, a

nd
 

fa
m

ili
es

  
 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

23

SC
H

O
O

L-
A

G
E 

C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(5

-1
4 

YE
A

R
S)

 
 Le

ve
l t

hr
ee

 (c
on

t.)
 

A
dv

oc
at

e 
fo

r p
ol

ic
ie

s,
 p

ro
ce

du
re

s,
 fu

nd
in

g,
 a

nd
 la

w
s 

th
at

 p
ro

m
ot

e 
qu

al
ity

 p
ro

gr
am

s 
an

d 
se

rv
ic

es
 fo

r c
hi

ld
re

n,
 y

ou
th

, a
nd

 fa
m

ili
es

 
A

dv
oc

at
e 

fo
r t

he
 o

ut
-o

f-s
ch

oo
l t

im
e 

pr
of

es
si

on
 a

nd
 w

or
kf

or
ce

 s
up

po
rts

 
B

ui
ld

 c
ol

la
bo

ra
tiv

e 
re

la
tio

ns
hi

ps
 in

di
vi

du
al

s,
 s

ch
oo

ls
, c

om
m

un
ity

 o
rg

an
iz

at
io

ns
 a

nd
 o

th
er

 in
st

itu
tio

ns
 to

 h
el

p 
m

ee
t p

ro
gr

am
 g

oa
ls

 
Se

rv
e 

on
 p

ro
fe

ss
io

na
l b

oa
rd

s,
 c

om
m

itt
ee

s,
 ta

sk
 fo

rc
es

, e
tc

. 
H

os
t e

le
ct

ed
 o

r a
pp

oi
nt

ed
 o

ffi
ci

al
s,

 re
pr

es
en

ta
tiv

es
 o

f t
he

 m
ed

ia
, a

nd
 o

th
er

 c
om

m
un

ity
 le

ad
er

s 
at

 th
e 

pr
og

ra
m

 to
 e

du
ca

te
 th

em
 a

bo
ut

 
th

e 
im

po
rta

nc
e 

of
 s

ch
oo

l-a
ge

 p
ro

gr
am

s 
 

YO
U

TH
 W

O
R

K
ER

 C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(1

4-
18

 Y
EA

R
S)

\ 
 To

pi
c:

 P
er

so
na

l l
ea

de
rs

hi
p 

an
d 

ad
vo

ca
cy

 
Le

ve
l o

ne
 

C
om

m
un

ic
at

e,
 re

pr
es

en
t a

nd
 d

es
cr

ib
e 

th
e 

fie
ld

 o
f y

ou
th

 w
or

k,
 th

e 
ro

le
 o

f s
ta

ff,
 a

nd
 it

s 
im

pa
ct

 o
n 

yo
ut

h 
an

d 
yo

ut
h 

w
or

ke
rs

 
Sp

ea
k 

pu
bl

ic
ly

 a
nd

 re
pr

es
en

t p
ro

gr
am

 a
nd

 a
ge

nc
y 

 Le
ve

l t
w

o 
Pr

ov
id

e 
le

ad
er

sh
ip

 d
ev

el
op

m
en

t o
pp

or
tu

ni
tie

s 
an

d 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t f

or
 s

ta
ff 

 Le
ve

l t
hr

ee
 

C
re

at
e 

op
po

rtu
ni

tie
s 

fo
r s

ta
ff 

at
 v

ar
yi

ng
 le

ve
ls

 to
 p

ar
tic

ip
at

e 
in

 a
nd

 le
ad

 a
ge

nc
y-

w
id

e 
de

ci
si

on
s 

an
d 

in
iti

at
iv

es
 

 To
pi

c:
 Y

ou
th

 e
m

po
w

er
m

en
t a

nd
 p

ee
r l

ea
de

rs
hi

p 
Le

ve
l o

ne
 

En
ga

ge
 in

 a
ct

iv
iti

es
 a

nd
 c

on
du

ct
 th

at
 b

ui
ld

s 
yo

ut
hs

’ d
ec

is
io

n 
m

ak
in

g 
an

d 
co

m
m

un
ic

at
io

n 
sk

ill
s 

Pr
ov

id
e 

yo
ut

h 
w

ith
 d

ec
is

io
n 

m
ak

in
g 

an
d 

le
ad

er
sh

ip
 o

pp
or

tu
ni

tie
s 

U
nd

er
st

an
d 

an
d 

pr
om

ot
e 

pe
er

 le
ad

er
sh

ip
  

 Le
ve

l t
w

o 
Pr

ov
id

e 
tra

in
in

g 
an

d 
re

so
ur

ce
s 

fo
r s

ta
ff 

an
d 

yo
ut

h 
 

C
re

at
e 

op
po

rtu
ni

tie
s 

fo
r y

ou
th

 in
vo

lv
em

en
t i

n 
ag

en
cy

 p
ro

ce
ss

es
 

 



 

A
ch

ie
ve

 B
o
st

o
n
 S

A
Y
D

 T
ar

g
et

ed
 C

o
re

 C
o
m

p
et

en
ci

es
 f
o
r 

T
ra

in
in

g
 P

ro
vi

d
er

s 
 

24

YO
U

TH
 W

O
R

K
ER

 C
O

M
PE

TE
N

C
Y 

IN
D

IC
A

TO
R

S 
(1

4-
18

 Y
EA

R
S)

\ 
 To

pi
c:

 Y
ou

th
 e

m
po

w
er

m
en

t a
nd

 p
ee

r l
ea

de
rs

hi
p 

Le
ve

l t
hr

ee
 

Fa
ci

lit
at

e 
yo

ut
h 

ac
ce

ss
 to

 le
ad

er
sh

ip
 o

pp
or

tu
ni

tie
s 

in
 th

e 
ag

en
cy

, b
oa

rd
 a

nd
 c

om
m

un
ity

 
 To

pi
c:

 In
vo

lv
in

g 
yo

ut
h 

in
 s

oc
ia

l j
us

tic
e 

is
su

es
 

Le
ve

l o
ne

 
K

no
w

 a
nd

 a
dd

re
ss

 c
ur

re
nt

 is
su

es
 fa

ci
ng

 y
ou

th
 a

nd
 th

e 
co

m
m

un
ity

 
Pr

ov
id

e 
ex

pl
or

at
or

y 
op

po
rtu

ni
tie

s 
fo

r y
ou

th
 to

 le
ar

n 
ab

ou
t s

oc
ia

l j
us

tic
e 

 
Pr

ov
id

e 
yo

ut
h 

w
ith

 to
ol

s 
an

d 
tra

in
in

g 
to

 o
rg

an
iz

e 
th

em
se

lv
es

 a
nd

/o
r t

he
ir 

co
m

m
un

iti
es

 
 Le

ve
l t

w
o 

A
dv

is
e 

st
af

f a
nd

 y
ou

th
 in

 n
eg

ot
ia

tin
g 

in
di

vi
du

al
 a

nd
 p

ro
gr

am
 s

ta
nc

es
 a

nd
 a

ct
io

n 
on

 s
oc

ia
l j

us
tic

e 
is

su
es

 
 Le

ve
l t

hr
ee

 
En

su
re

 th
at

 a
ll 

yo
ut

h 
ha

ve
 a

cc
es

s 
to

 to
ol

s,
 tr

ai
ni

ng
 a

nd
 o

pp
or

tu
ni

tie
s 

to
 a

dd
re

ss
 s

oc
ia

l j
us

tic
e 

is
su

es
 

C
re

at
e 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
 th

at
 e

nc
ou

ra
ge

 a
nd

 s
us

ta
in

 th
e 

in
vo

lv
em

en
t o

f y
ou

th
 in

 s
oc

ia
l j

us
tic

e 
is

su
es

 
        


	Achieve Boston SAYD Community Trainer
	Why are you interested/qualified to train under this competency?
	
	
	Topic:  Health, Nutrition and Physical Activities within the Program
	
	Level three
	
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)



	Level two
	Level three
	Level two
	
	
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)



	Level one
	Level two
	Level three
	
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)
	YOUTH WORKER COMPETENCY INDICATORS (14-18 YEARS)








